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Code of Ethics

Key issues of School’s Financial Management

Common legal issues: Administration of
Service Contracts, Tenders and Procurement

ESEHI=EWE el RN







Effective strategies in conducting School

Management Committee meetings
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Integrity Issues

 PHIERERS RG] (B AP F5201E)
* Prevention of Bribery

o B Fzs N EKEF Receiving Benefits and Gifts
o BRIHF757E1Z€ Handling Conflicts of Interest
o RIMEERER Handling Confidential Information




Integrity Problems SRS -E
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¥ it 5 Acts / Omissions

HIESP5E Criminal Offences




EA
P LESERE R D — Fllzm

BRI ~ B A EiEdse
el ~ 2R LIFEEEY

ST~ A0 IR T S5
BEe -« RS EUELH R T

B EER (FXFERYT) Except for
Hospitality

PRSI LA AR ~ I8 E




AL
7 LR -
(77 (Hospitality)

BB &= I )
AR+ D (B
TR A R
Y FCH RS

E‘EJTAW%E/:\ M, - H
- U REREEDT
RN ==
- MR {ETZE




I3)‘J' i E“H\WJ SRR

A A +TBTTKRERTF

il
it
=+
Tty
nmﬂ




o RELFHSH

o REMIGEREETFTLUSZNM .
% Al 2k &% ER

o 17 {8 1 fol 2 Al 2 1 77

o RBABE (FFERHM)

I B HERYSRS  UHZESNAES
10" BEUCIRELLCTI PE L

o 12¥) - B2 - BEF - N HE r




M &= 1E1 R R 151 -F

o BEEEMB M RERMBNENHERDISENIRE
o EHER ASEERE
o BRHEFBRIAE / FEAIRES

F



= FENEER?

X

o 1T "FFESCHIE . :

& ﬁDT/D@Ef@HﬂF—%& g% ik - XAE
BEMATE SNREHBEAFE

o ZEHEALIMNEZE




R RERAES

o R = ERINBP IR R EER S E
CREAFBEAEERPRNEEHRNEE




@i REGIE ?

L‘MEE%*A' & ‘

(RIS /ERG

il —

( fEY

L E R E

5 )




fhEfEHE : RIS <FRI

o SIBHEITHEREBANERIRERTR
o ME-—AKEZWMEHEE .

Q RIFWRBEBRE RN ERIEBEA LR
R ERERIFIER

Q R RERIFN ; WABERSE - HEBERL
KIBREERE M EIE

0 BEAKEET  BREFOBRNEEER







3B 15w i O 118 S

« SRR General
Mediation
[EIE N inﬁ . %
& A/ FAR i

75[:'%%“\["2%) iaﬁl\ﬁ—l‘ E\; i’%

/\; IE}X %—3‘ ﬁ%ﬁlmq 2/\
S

« FEFAMAE Family Mediation

s B AS HE T AT
B SR, 1A RS A
i B, OO I A, 4
WA e, PR 2R 55




FLy AR EES

EES




K2
B PO AR T v

- BEFAf#(School Mediation) & [&/CF
R TIE By [ETRAAR
R H b — 75

AR R
AR HE R
AR BRI

%{

Jluint
P N
H%? il

«Hfﬁk
\ﬂﬂn




5% ] S i

SRR S, 2l DGR
B, EASEHEORR T, MR
&7 DR T AR, R T R
e 7 R R

- FUEE BN BT
s\  JENLEE =7 (RS /RN
sl > o« RRAE

2 . 323
o [RiEH
o FEEEE T A BB A



HEyEANESE

- HES

- P EIY - SRR K R
B Pl TR R

+ TRHIYE - AR B
 FRARR, - i ER iR
(28 LR T M LA T
- ARBEE - WP AT

BRI T S T
o ARES - IR N R (R
- SR TR RS - 1) R
U, Pl E TR A, Tk 7
BRI R T SR, 19
B HE 2 S RIS




AR PR B o ) 3 e 2% 7 EL B i ]

o 14257 TR B e B2 AT LA i e

A 1 PR i 7

AEk =

o B8 77 %5 44 MR 1) R AR 1ot e

»

« RIRBAR I & &Y




Apology Ordinance (ZEZ{&H)




Apologies —
Relevance

Apologies are integral part of everyday
social interactions

Especially when mishap happens
(recent examples: traffic accidents,
medical mishaps)




Why people
apologise?
Politeness

Temperament or habit
Self-image

Conscience

Regret

Remorse

Empathy

Ethics

Establish positive image




the power of
Apologies

Alleviate stress, anxiety and anger
Healing

Empathy

Forgiveness

Restore relationship & trust

Disputes can be more easily resolved




LEGAL IMPLICATIONS &
COMMON CONCERN

Fear that an apology may be regarded as an
admission of fault or liability in legal
proceedings

Fear that an apology render insurance
contract void




“Crisis Management and Complaint Handling”
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S.O.F.T.E.N. Skills

* Smile %

* Open BHJK

e Forward leaning [A]Fij{tEFR}
* Touch f&j#5

* Eye contact HEHE 15

* Nod HiBH



&7l (Repeating)
'Ei TR > DUMECRIE AE 1R

4] 7fZ1H (Reflecting)

“RIA B B AR R

TR RISV EETE T [ ~ BIS A HEEE ~ BUEEEE
R TG R RS FaR A

IR O ELPE TS TR A\ Bl




4R 775 (2)

Er#57l (Paraphrasing)

SRR » ILMEH » A [EIRY
ZE [ R R

—

| -

JRAHEF - FIEEFaRE
SR (R T REENE IEE ~ S T

1+

KRR



E sy iii(Paraphrasing)

AR SE B, Hﬁriﬂzﬂ SIESR,!
2. ANKIFTER! TeELE e s
3 4mH ARG > HARTERE > %B@FEE!




E sy iii(Paraphrasing)

TR AR Bl DL A

m#.’
ey
|| ml\

1%'@@%@@ CHYEZE > SIS -
2. 322 M i EFIHTERK -
3 HHERR MR s n LI A ROt T -




4R $7 75 (3)

#4187 (Reframing)

— EHEAYOEERTS

— R AA RN ~ TEILYS - R EAYERE
oA AR S
/JJ E/]T /liﬁ

- %cﬁjﬂia E&Eﬁﬁf

— A H[HRHEREEEE > I Al AA (T ZE AR sR A
A& Y AT RETE
- WEEIBENE L > AEHTE E




Best Alternative To a Negotiated Agreement

(BATNA)

* If the mediation fails, the best scenario that is likely to
happen

* If the result of BATNA is acceptable, the possibility of
reaching a settlement will be relatively low

e Butif the result of BATNA is unacceptable, the
possibility of reaching a settlement will be relatively

high



Worst Alternative To a Negotiated Agreement

(WATNA)

* If mediation fails, the worst scenario
that is likely to happen

* |f the WATNA is unacceptable by the
parties, the possibility of having a
successful mediation will be relatively
higher



Handling Silence and Deadlock

Silence has variety of meanings in Mediation:

* Hostility

* Negative

* Emotionally upset

* Formed idea but working on how to say

 No idea and wondering what to say

* Expecting something from mediator, other parties
* Tired and need a break
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